Executive Director Report
November 2008

Outreach:
e Helping to establish a Junior Program in Fort Wayne
e Meeting Damon Donaldson At Rhodius on 11/14 to plan winter erging

Programming
e Winter training begins November 18". We will be offering a speaker series in December using St Vincent
Sports Performance.

Masters

e About 10 masters attended the Head of the Tennessee Regatta (2 boats medaled), and we had 7 masters team
boats entered at the Head of the Eagle Regatta Nov 1.

e Masters will train this winter at Fitness Concepts at 49yth/ Penn. Katie Lesko will continue to coach

Juniors
Head of the Tennessee was a great regatta, 3 crews medaled. Transportation went well.

e Head of the Eagle was season wrap up.

e Juniors will work out at Fitness Concepts over the winter. Beginning November 18, 2008
e Winter call out is January 27" at Brebuef.

College

o Butler has paid all fees for fall, all waivers are on file. They had 26 rowers this season from IUPUI and Butler

Fund development/ Capital Campaign

The Head of the Eagle Pontoon Pace boat went well for sponsors. Attendees: Dan Linginfelter, Outside Source
Design; Ralph Reiff, St Vincent Sp; Karen LeMere, Eagle Creek Park Mngr; Stuart Lowry, Director, Indy Parks;
Josh Gonzalez, Inshape Indiang;

Equipment/ Facility

The masters have mobilized and plan to raise 4000-4500 in order to purchase a new club 4+. We have requested a
quote from Vespoli. Masters have 2000 pledged already and 500 in hand. The 4+ is in line with the fleet plan, and
would be the master’s priority boat.

Events

HOTE generated about $12,000 in profit

Thank you to Jody Pope and Shawn Dresser for being on the LOC! Also to the many volunteers and board
members-Thank you for your help.: Megan Trieda, Bill O’Donnell, Dave Carter, Ann Stephens, Debbie Dreiband,
Alan Lobley, Dan Richardson, and Gregg Harris.

Planning for spring:

March 21: Dual Drake and Dayton

March 29: State of Indiana Classic

Early April Duals with HS programs

April 25: Indy Collegiate Invite

May 2: Indianapolis High School Invite

August 1 Midwest Masters--TBA

October 31/ Nov1 Head of the Eagle--- TBD

Other

e | will be moving indoors next week to the Marten Construction Management Office at 52/ Allisonville. They
are once again donating office space to IRC for me to work from over the winter.

e Erg Sprints January 24" @ 1SI

e Annual Dinner will be January 25@ TBD

e USRowing Conference is December 4-6".
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